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Norwich & District Photographic Society (the Society) will deem a grievance (or complaint) is an expression 

of dissatisfaction with the conduct of the Society, its committee, or a member(s). 

1. Grounds for a grievance include but shall not be limited to the following: 

 Any member behaving in a manner that is detrimental to the Society and/or its reputation 

and/or is offensive (or vexatious) to another member(s). 

 Violation of the Society’s Constitution, Policies, Procedures and Rules. 

2. In the first instance if any member has a grievance with a committee member, or other member of 

the Society, or some aspect of the Society’s organisation or operation, they should discuss it informally 

as soon as possible with the Chairperson or, if the grievance involves the Society’s Chairperson, 

another officer of the Society. 

3. The grievance shall be taken seriously and dealt with discreetly with everything done to try and 

resolve the issue quickly and informally. If the member feels the matter has not been resolved through 

informal discussions, they should put the complaint in writing to the Chairperson or another 

appropriate person within the committee as soon as possible but not later than thirty (30) days after 

first raising the grievance.  

4. This should be followed up with a committee meeting within fourteen (14) days from receipt of the 

complaint in writing to allow an opportunity for the member to explain their grievance and share how 

they would like it to be addressed.  The member will have the right to be accompanied at this 

meeting. 

5. Following this meeting, the Chairperson or other appropriate person, having consulted with the 

Committee, will give a written response, usually within seven (7) days of the meeting, outlining 

proposals for resolving the grievance. If the grievance requires further meetings or investigations, the 

seven-day (7) limit may be extended and the complainant informed accordingly.   

6. In the event that a grievance regarding inappropriate behaviour by a member of the Society is 

upheld then the actions available to the Committee include: 

 Written warning regarding a member’s future conduct/behaviour 

 Suspension of membership for a period of time not exceeding three (3) months 

 To recommend exclusion of a member from membership of the Society 

 Complaints alleging criminal activity may be referred to the Police. 

7. A response will follow the meeting and include a reference for the right to appeal. Should the 

member wish to appeal against any grievance decision, they should do so in writing within seven (7) 

days of the decision. 

8. If an appeal is made the Committee will set up an appeals sub-committee consisting of not less than 

three (3) members of the Society’s Committee and two (2) Full or Honorary members to hear the 

member’s appeal.  A member will have the right to be accompanied to an appeals sub-committee 

meeting. The decision of the appeals sub-committee will be final. 

9. The recommendation to exclude a member from the Society must be approved by two-thirds of the 

members present and eligible to vote at an Extraordinary General Meeting called for that purpose. 


